Butler Collaborative for Families

www.butlerfamilies.com
General Membership Meeting
Date: April 8, 2021 10:00a.m. 
ZOOM MEETING - See email sent April 1st  for link to join
The mission of the Butler Collaborative for Families is to build a unified and integrated network of services by using a multiple-agency approach to break down barriers and strengthen the system of care for individuals and families of Butler County.

I. Welcome and Introductions-Josh explained how this meeting was going to work today.  Mandy welcomed everyone and told everyone to put their contact information in the chat box.  
II. Approval of March minutes emailed April 1st
Janet/Allen approved
III. Changes to Bylaws

a. Bylaws were reviewed in March by our executive board.  The red lettering are the changes we made this year. We need to vote as a general committee for the changes we made on the bylaws.  We need your feedback on those changes. Josh went over the changes that were in the attached Bylaws in the April 1st email. 
i. Allen-Article 7 states “members of the BCF” and I think you mean “members of the BCF Executive Committee”.  
ii. Josh had everyone vote in the chat. We will count the approval to make sure we had quorum for this to pass.  
IV. Presenters: 
a.  Brandon Savochka, Amanda Feltenberger, Hayley  Merchant - Social Determents of Health

i. Josh introduced the speakers. Brandon Savochka, The director of Butler County Human Services, Amanda Feltenberger, The Director of Integrated services, Hayley Merchant from CCR, Marni Rettig-Butler County Mental Health Director
ii.  Brandon-Social Determinants of Health-presentation we have given to many. 
· Statewide initiative to address complex needs of people seeking help.  
· We have been doing this for at least 20 years, but we are able to use this to formalize our processes. 
· The hospital program and 311 will be integrated into the process. When people are ready for change, we want to make sure there are little barriers to helping them et what they need.  “No Wrong Door” approach to services.  
· We are doing Pilot programs to utilize schools to help get people the help they need.  
· We are making this fit into our current system to help meet the needs of people we serve. 
· The goal for this is to make it an embedded part into our system. 
iii. Marni

 -Social Determinants of Health. 
Conditions in the places where we live, work, learn, and play  Things that impact a wide range of health outcomes.  Income, marital status, discrimination, physical environments. More preventative care can be taken by the people we serve. 

· We are looking at housing, health, healthcare and mental health, childcare, transportation, food, utilities, clothing, financial, employment, education needs, safety, and substance abuse. How can we support people in any of these needs? What can we do to make things easier?
· Currently screening through CCR, but we want to do this through our other resources.  If we address early, we can prevent an emergency intervention down the road. We will be collecting data where we can start seeing systems gaps and unmet needs. 

iv. Hayley Merchant-
· CCR Screening-Anyone over the age of 18 that is calling into our information referral line and utility integrated point of contact.  Also, health choices participants from Butler Memorial, Clarion, and Armstrong Hospitals. If you call into Crisis or are seeking transportation through ANR. 

· Brief screening that is more of a dialog.  We build trust and start giving referalls for their needs. We identify barriers at 7 days, 14 days, and 30 days through follow ups. The object is to break through barriers as we follow up throughout the process.  

v. Amanda-
· CCR is the only one right now and collecting data in their system. We have access at the system and pull reports monthly to analyze. Where are their gaps and where might there be issues. We contact providers to work on fixing the gaps.  
· This isn’t just an initiative, this is going to continue to help our methods continually improve and help us plan funding. 

·  We are hoping this will include any partners that are willing in the next year.  We want to catch people as early as possible in the process to access needs to avoid them from becoming emergencies in the future. We will be connecting with organizations that are using case management services to incorporate our SDoH assessment into their current tool.  
· We will also work with any organization providing any level of service to help conduct these SDoH assessmets.  Looking to roll this out over one year, and hopefully next year we will have several partners involved in this process. 

· Live PA-SDoH program being run out by the state. At this point this information is pretty surface level, so we are not sure if that will impact our project or not. 
· CCR is an extension of the county. They are doing this at the direction of our county.  

b. Amber Crowe, Regional Director of Catholic Charities - Butler County Outreach Programs
i. Catholic Charities is the point of contact with those struggling with housing and homelessness. 
· Please let me know how I can help you, I will come and work with you on what we do.  

· We have 7 fulltime staff and 3 Americorps volunteers. 
· Emergency shelter has become one of our biggest programs at the moment. We would have 5 to 6 people in the voucher system and now we have between 25 and 30.  

ii. Outreach Programs in full detail on handout emailed after the meeting. 
iii. We are having a hard time finding units that meet HUD requirements.  We are looking for more in the Zelienople area. 

iv. We haven’t been able to use all our funding due to the moratorium, but we have been able to help as much as we can.  

v. Safe Harbor-partnership with Lighthouse. 

vi. PATH MH-these are homeless outreach programs.  

vii. Home Again-21 scatter site units throughout the city.  Moving on Program to help people move out of the permanent supportive housing to move out on their own.  They are confident and stable and they can move out on their own.  Help them be less nervous about the risks of becoming homeless again.  
viii. Biggest gap is not having a housing locator.  

ix. Voicemail does land in my email from my agency.  Please reach out if you have more questions. I will gladly come and speak to your staff.  

V. Open Discussion about speaker topics
a. Janet-love “no wrong door” policy. 

b. Allen-Prison After Care would like more help, mentors, or anyone that can help that program.  

c. Are you helping the Latino population who do not speak any English? 
i. Yes phone and inperson interpreters.  A group in California has been reaching out to us.  Kathryn Eberle Cotter is bilingual and also works with many people in the Seneca Valley area. 

d. Businesses can also act as conduits to help people out.  What can we do to help people out? 

i. If we can get the number into the hand of business communities, we can have them be the warm handoff. They can call and make that connection to CCR for these people that need services.  This way they can help make that initial connection to break down that hesitancy that is there to make the phone call initially.  Building the relationship with one number to reach many people. 

e. Cindy-Having the reference material is part of the privilege of being part of the BCF and being able to help those in the community.  If you are able to help people in the community, this is a way to help cement your business in the community.  We can discuss at our next executive board meeting more. 

f. Let’s take ownership over our community again!-Josh

g. Can we target a training with businesses in the community to benefit this SDoH program? 
i. So far we have just gone through CCR. We would like to give an overview and training in the future for what this program actually is and how it looks. Maybe in the summer, we can look into it. 

h. Allen Kitchen will be someone that can help look at the tools to help test the SDoH screening. Amanda will be in touch. 

i. SDoH-What do you do if they refuse to do the screening with CCR? 
i. We are hoping to provide them trust and help them with what they need.  As long as we are providing them services, they won’t complain. 
j. Allen kitchen-update about his business. 5% off and 5% back to BCF. DSSC Solutions: www.dsscsolutions,com / akitchen@dsscsolutions.com / allenmckinleykitchen@gmail.com
k. BCF Collaboration facebook group is a great resource. This is a private page and we can have open conversations, but still on a social media platform.
l. Still hiring for BCF coordinator position.  If you know anyone, please reach out or connect with someone.  

VI. Subcommittee/ Ad-hoc Committee Reports

Budget and Finance – Janet Arida, janetarida@gmail.com
 Restricted: $10,394.55     Unrestricted: $24,211.83       Total: $34,606.48 
Butler County Prevention Council – Amanda Feltenberger  AFeltenb@co.butler.pa.us 
Butler County Early Care and Education Council (ECEC) – Julie Thumma  jthumma@lifesteps.net
The Butler County Early Care & Education Council (ECEC) is a community-wide collaboration focused on helping Butler County’s youngest children grow up healthy, safe and ready to succeed in school.
The next Council meeting will be held Thursday, April 22, 2021 from 10:00 – 11:30 pm via Zoom.  If you are interested in attending but do not receive the Zoom information please contact Council Coordinator, Julie Thumma at jthumma@lifesteps.net .
 
·         Week of the Young Child Celebration: The ECEC is seeking help in promoting the 2021 Butler County Week of the Young Child Celebration in April. This year’s activities will offer families the opportunity to pick up “Bugging out” activity bags from 9 local libraries and participate in fun learning activities through an online Virtual Learning Experience. A flyer has been shared and is available to anyone who hasn’t received it. A Facebook event page is also being created by Lifesteps which collaborative members could share to help promote to families. Please contact Julie Thumma at jthumma@lifesteps.net for more information.

	 


·         Kindergarten Registration and Transition: BCF Members should have received information about Kindergarten Registration for all school districts in Butler County except Seneca Valley which will be released soon. Please share with families to assist them in making a smooth transition.
Local Housing Options Team – Allyson Rose ARose@co.butler.pa.us

 Marketing –  Howie  Dittman helpingbutlercounty@gmail.com
Resource and Development – Elan Welter-Lewis   elanwl@familypathways.net
The Resource and Development committee has discussed a variety of training opportunities, including a potential partnership with SRU for their "Foundations in Creative Leadership and Design Thinking". We are also working on an ongoing digital calendar to link members to training opportunities held throughout the county. Please join us for our monthly meeting directly following the General Membership meeting as we continue to discuss strategies to meet the needs of the BCF! Contact Kortney McConnell for information: kmcconnell@familypathways.net 
Safe Kids – Jill McDonald  jmmcdona@co.butler.pa.us 
We met in March. We have Safe Kids information in 45 welcome bags for BCF and 360 bags for the WYOC event which is taking place virtually.  The bags are being distributed through the Butler Library System. We plan to participate in the Open House at the CAC at the end of April. Our next meeting will be held virtually on May 13, 2021 at 9am. Anyone interested in attending, please reach out to Jill McDonald: JMMcDona@co.butler.pa.us
VII. Next Meeting: May 13, 2021 Location TBD
VIII. Adjournment
	BCF 2021 Calendar


	                  JANUARY
· New officers take over
· Mini-grant updates if applicable
· Exec Committee – conflict of interest forms
· SPEAKER: Chris West, Gr. Pgh. Comm. Food Bank
	FEBRUARY
· SPEAKER: David Nock, Sleep in Heavenly Peace
· BCF Executive Retreat
	MARCH
· Exec. Comm. review bylaws-subcommittee structure

· SPEAKER: Dr. Kathy Selvaggi, Erin Stewart RN BSN, Community Wellness Initiative
· Butler Health Systems


	APRIL
· Week of the Young Child

· Child Abuse/Sexual Assault Month

· SPEAKER: Sovochka,Feltenberger,Merchant
· Amber Crowe
	MAY

· SPEAKER:  

	JUNE
· Commissioners re: proclamation at Celebration picnic
· SPEAKER: 

	JULY
· Celebration of Collaboration (replaces General Membership Mtg
· Mini-grant reports for December awards if applicable
· No Executive Committee Meeting
	AUGUST
· Executive Committee meeting
· No General Membership Meeting
· Executive Committee Fall Retreat         
· Bundle Up Butler Planning begins

	SEPTEMBER
· Suicide Task Force (2nd week)
· Announce mini-grant availability (if applicable)
· Fall Festival Day
· SPEAKERS:

· Merry Resource Fair planning

	OCTOBER

· Bundle Up Butler Give away Day
· Nomination of New Officers
· Send out membership invoices

· Mini-Grant Deadline 10-29, 2021
· SPEAKER: 
	NOVEMBER

· SPEAKER: 
· Officer Election

· Request checks for mini-grant 

· Brief presentation by Mini-Grant applicants and Vote on Mini-Grants

· Acceptance/Rejection letters sent to MG applicants
· RSVP

	DECEMBER
· MERRY RESOURCE FAIR CELEBRATION

· Memberships due
· New officer’s first Executive Committee meeting
· No General Membership meeting



**Always subject to change

