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Butler Collaborative for Families





General Membership Meeting
Date: October 10th, 2021 10:00a.m.-11:30am
Social Mixer 11:30am-12:00pm

The mission of the Butler Collaborative for Families is to build a unified and integrated network of services by using a multiple-agency approach to break down barriers and strengthen the system of care for individuals and families of Butler County.

I. Welcome and Introductions
II. Approval of September minutes-Minutes are available online for everyone to access at any time. Howie/Kortney
III. Presenter:  Ghouls for Good
a. Young Professionals program that was started in 2016. 

b. They’ve collected over 1000 costumes since they began.  

c. Last year they had a wish-list, but this year they have a shop again.  They had 38 kids show up in Cranberry last week.  Next one is in Butler from 4 to 7 at Cubbs Hall. Kids can come in and pick out a costume no charge to them.  They will hand out the vouchers to anyone who can benefit from a free Halloween costume.  If they both come and one child has a voucher and the sibling doesn’t, we will still make sure they get a costume. They have around 500 costumes in stock right now. 

d. Young Professionals is an affiliate of Butler County Chamber of Commerce. Armstrong is one of the biggest sponsors of this program. 
e. They accept new and used costumes

f. The Butler County Chamber will be doing a free Trick or Treat at Preston Park.  Vendors set up through the field and kids will go in groups of 10 to vendors.  Everyone will get candy and vendors can bring one promotional item.  Not allowed to sell anything.  There is no vendor fee.  You just have to supply your own candy for 500 kids.  If you have any questions, let them know. 

g. The chamber office or the Springhill Suites is where you can drop off costumes to be donated. 

h. The first year it was oriented to just CYS and the Backpack Program. If you have any ideas on whom these can be handed out too.
i. BCF membership suggested to look for more drop off locations for the costumes.  Reach out to the BCF for help in the future.  

j. Helping Butler County has some storage that they can use for a drop off as well as possibly SRU in the future.  

IV. BCF E-Newsletter and Website
a. The E-Newsletter is taking place of the E-blast process.  We recognized there was a more concise way to be able to communicate.  
b. E-Newsletter is a privilege to BCF members. Anything in that will be from our BCF members. Non BCF members can receive the newsletter, but they cannot be included in it. We will also highlighting subcommittee activities in it as well. 


c. Deadline for next Newsletter is today.  

d. Overview of the website and our mission. Event calendar is on the site as well.  Member events will also be added to the calendar. 

e. Overview of the membership page where links and minutes can be found. 

f. If you were a recipient of 2019 or 2020 mini-grant can you send us a picture and synopsis to add to our page? 

g. Subcommittees we can create a page for you to use for your subcommittee. 

V. Mini-Grant Ad Hoc Committee

a. Howie is heading up this committee. He needs 4 members to join this committee. This committee will review the submissions to make sure they review the criteria.  

b. The first week of November is when you will meet to vet them. The mini grants are voted on at the November meeting. 

c. We’ve had as many as 5 applicants before. 

d. Jesse Sprajcar (United Way), Becky Clouse (Butler Hospital), Ken Clowes (BC3), Allen Kitchen volunteered for Ad Hoc.
VI. 2022 BCF Membership Open!

a. Changes to Membership Structure reviewed.
b. We added a community member at large membership category.  This will be a free membership to get community members to come to the events.  They have no voting privileges unless they are on the Executive Committee. These members are eligible to serve on the Executive Board. 

c. Individual Professional memberships are $25

d. Business memberships are now $50 with some added perks. 

e. House of worship memberships are now $75 with some added perks. 
f. Non Profit agencies are still $150.  
g. Tier of benefits can be found on the website www.butlerfamilies.com. 

h. Membership online is now one form and payment together! Good job Josh! Forms to download will be coming soon. To have your membership uninterrupted, deadline is March 1st. If you don’t renew by then, you will lose some of your perks. 
i. BCF Coordinator will ask for a contact list of the Point of Contact as well as who else should be receiving communications from the BCF. This will help us maintain our lists.

VII. Executive Committee Nominations

a. Current Nominations:

· Co-Chair: Becky Clouse accepted nomination from Jim and Howie. 
· Vice Co-Chair: Kaeleen Martin, VOICE accepted nomination at the last meeting. 
· Senior Community Representative: Lorna Gavin, Aging Gracefully accepted nomination at the last meeting. 
b. Nominations can be accepted until next meeting. If you think of someone or would like to nominate yourself, send to the BCF coordinator email.  We can be nice and have competition for a position.  Don’t hesitate about putting yourself up there.  As a courtesy go to the person to see if they accept first before you nominate them. 
c. Executive Committee members cannot serve more than 10 years on the Executive board.  

d. Nominations are 2 year appointments and no more than 2 terms in that position.  

e. Due to Veteran’s Day, we will be switching our November meeting to the third Thursday of November. 

VIII. Subcommittee/ Ad-hoc Committee Reports-Please review agenda for reports.  Also, a new subcommittee has been suggested for School Engagement by Howie. If anyone is interested in this, please let Howie know.  We will have to do this through the Executive Board and changing the By Laws. 

Budget and Finance – Janet Arida
Restricted:   11,312.68           Non-Restricted:  28,812.31          Total:     40,124.31
Marketing – Howie Dittman 

The Marketing Committee is currently planning the BCF Merry Resource Fair!  If you have ideas, suggestions, or would like to assist, please contact Howie Dittman. Discussion where we thought it might be good for an after hours event and not just during the work hours.  
Resource and Development – Kortney McConnell 

The Training and Development Committee is currently developing a list of training offerings for the membership and beyond.  If you or your organization would like to partner on a training for the community, please contact Kortney McConnell.

Butler County Prevention Council (BCPC)– Amanda Feltenberger  
The Butler County Prevention Council is finalizing a community survey to inform the committee’s strategic planning process.  The central focus of the strategic plan is focused on the prevention of child abuse by strengthening families and increasing protective factors.  Once the survey is released, please share with contacts at all levels of the community.
Butler County Early Care and Education Council (ECEC) – Julie Thumma 
Community-wide ECEC Collaborative Trauma Training (Josh Shipp): postponed until spring. Next meeting is zoom on October 27th. 
Local Housing Options Team (LHOT) – Allyson Rose 
The Butler County Local Housing Options Team is proud to be planning its 16th annual Homeless Awareness Month in November!  The purpose of Homeless Awareness Month is to raise awareness about housing and homeless issues that touch our community and to help raise monetary and non-cash donations for housing and homeless programs within Butler County. Your participation in these events is welcomed!
If you would like to participate in the Butler County Stand Down and have not registered as a vendor, you can register here:
https://docs.google.com/forms/d/e/1FAIpQLScnme8rza-i31RlvDwgsERYboOaW8GADCAD3LhxP0pB-o6KXg/viewform?usp=sf_link.
Please refer anyone in need of community resources to stop in!
We also are looking for teams for the annual dodgeball tournament- teams of 6 people are $120 and it is so much fun! Registration for this event will be out shortly so get ready!
 Safe Kids – Jill McDonald 

4 outreach events with 475 attendees total during August and September 2021. Chris Switala, Butler Fire Chief, attended an event at Lowe’s in Butler in honor of Fire Prevention Week on 10/2/21.  Safe Kids materials were distributed to attendees.  The Safe Kids Committee will be putting packets of materials together for Bundle Up Butler event on 10/22/21.
IX. Membership Discussion on the Direction of the Butler Collaborative for Families
a. We would like to go back to really working together to get information out and open the floor as we used too. 

b. Allen Kitchen suggested to make an ask in our next email to bring things to the table so that we think about it. 

c. Membership is going to be more than just attending meetings. We are working on getting people involved more than just at the general membership meeting. 

d. Biggest thing is bringing ideas and problems to the table. Brainstorming ideas is useful to solve real problems. 

e. Important to get information out but is there a way to do that without just taking up half of the meeting. Maybe a scrolling page, bulletin board, or something else.  

f. Speakers really benefit our membership both personally and for agencies. 

g. The collaborations that we saw before COVID was very important like sharing resources that are extra and things like that.  

h. Bringing flyers if you have an event are important. 

i. Flyers will still go out in the newsletter but will be a button to a PDF on the newsletter. 

j. Question about if we can add 15 minutes to the schedule to allow for this collaboration time like we use to do and see how it happens? This way people can be prepared for that. 

k. Expect a Google poll about this conversation to help us find the best way forward with this suggestion in the meeting.  

X. Next Meeting:  November 18th, 2021 – Mini-grant presentations and vote by Membership
XI. Adjournment of Membership Meeting Donna/Howie
XII. Open Networking 11:30am-12:00pm

	BCF 2021 Calendar


	                  JANUARY

· New officers take over

· Mini-grant updates if applicable
· Exec Committee – conflict of interest forms

· SPEAKER: Chris West, Gr. Pgh. Comm. Food Bank
	FEBRUARY

· SPEAKER: David Nock, Sleep in Heavenly Peace
· BCF Executive Retreat
	MARCH

· Exec. Comm. review bylaws-subcommittee structure

· SPEAKER: Dr. Kathy Selvaggi, Erin Stewart RN BSN, Community Wellness Initiative
· Butler Health Systems

	APRIL

· Week of the Young Child

· Child Abuse/Sexual Assault Month

· SPEAKER: Sovochka,Feltenberger,Merchant
· Amber Crowe
	MAY

· SPEAKER:  Kenneth Clowes

	JUNE

· Commissioners re: proclamation at Celebration picnic

· SPEAKER: Charlie Johns

	JULY

· Celebration of Collaboration (replaces General Membership Mtg

· Mini-grant reports for December awards if applicable
· No Executive Committee Meeting
	AUGUST

· Executive Committee meeting

· No General Membership Meeting

· Executive Committee Fall Retreat         

· Bundle Up Butler Planning begins


	SEPTEMBER

· Suicide Task Force (2nd week)

· Announce mini-grant availability (if applicable)

· Fall Festival Day

· Merry Resource Fair planning

	OCTOBER

· Bundle Up Butler Give away Day

· Nomination of New Officers

· Send out membership invoices

· Mini-Grant Deadline 10-29, 2021
	NOVEMBER

· Officer Election

· Brief presentation by Mini-Grant applicants and Vote on Mini-Grants
	DECEMBER

· MERRY RESOURCE FAIR
· Mini-grant winner announced

· New officer’s first Executive Committee meeting


*Meeting minutes available on the Membership Page on the BCF We
In Person Attendance:

Mandy Geibel, Mental Health Association

Josh Strelbicki, Butler County Children’s Advocacy Center
Kortney McConnell, Family Pathways
Scott Dittman, Helping Butler County/Evig
Cindy MacTaggart, State Farm
Ken Clowes, Butler County Community College
Allan Kitchen, Prison After Care Ministries/DSSC Solutions
Jim Smith, CCR
Jessica Reed, CCR
Adrianna Bly, Springhill Suites/Butler County Young Professionals
Carly Burdette, Alliance for Nonprofit Resources
Caitlin Blum, Chamber of Commerce/CDC
Kylie Sheepek, Institute for Nonprofit Leadership SRU
Abby Cornett, Institute for Nonprofit Leadership SRU
Joyce Sanders, National Alliance on Mental Illness
Donna Lamison, NAMI Butler County
Amanda Feltenberger, Butler County Human Services
Lisa Hunt, USX Credit Union

Zoom Attendance:
Jean Bowen, CCR
Janice Rodgers, LIFE Butler County
Becky Clouse, BMH Community Wellness
Chris Hough, Glade Run
Allyson Williamson, ELRC 3
Sheila Talarico, Glade Run
Jesse Sprajcar, United Way
Maizee Zaccone, VOICE
Karan Steele, Beacon Health Options
Amy Cirelli, Butler County Human Services

Emily Snow, Early Learning Connections
Katlyn Walsh, Wellness Works Counseling

Caitlin Painter
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