Butler Collaborative for Families

www.butlerfamilies.com
General Membership Meeting
Date: September 9th, 2021 10:00a.m.-11:30am
The mission of the Butler Collaborative for Families is to build a unified and integrated network of services by using a multiple-agency approach to break down barriers and strengthen the system of care for individuals and families of Butler County.

I. Welcome and Introductions-Mandy welcomed everyone to the meeting and led introductions of those in person and in zoom. 
II. Approval of June minutes-Howie/Kaeleen-approved
III. Presenter:  Butler Collaborative for Families Executive Committee – BCF Open House
a. What is the Butler Collaborative for Families? 
i. BCF is about the people we serve; it is more than just us. 

ii. Three ways to reach our mission. 

· Networking-working together through agencies, community members, and businesses. 

· Function as an incubator-bringing new ideas to the collaboration to work together to support these new ideas.  Providing opportunities to come together and address these ideas and needs in the community.

· Mobilize resources-leverage human and financial resources to address identified needs. 
iii. Advances the collective power, knowledge, strategy, which builds the well-being and enhances quality of life. 

iv. Allows share languages between different systems. 

v. Allows us to share data and quickly identify and address gaps. 

vi. Social Determinants of Health-Education Access and Quality, Health Care Access and Quality, Economic Stability, Neighborhood and Build Environment, Social and Community Context.

vii. Making sure we work together to make sure needs are met. 

b. Benefits and Available Resources –Working Smarter, Together
i. We are not an organization.  We are groups of concerned individuals in the community that are coming together to share resources. We are volunteering our time to look at a bigger picture. 
ii. The concept of collaboration within each county was something that began 26 years ago by Tom Ridge.  The idea was how we are each a contributor and how we are to come together to work for our community. We are the only one still going strong with this approach.  

iii. We are very unique in Butler County that we come together and do this. Many other counties are surprised at how we come together. 

iv. BCF Agency Collaboration Facebook Page
· This is a way for people to help each other out with problems. 

v. Discounted Trainings

· We also want to allow people to share their knowledge to our base. 

vi. Cost sharing opportunities for resources and trainings

vii. Social opportunities for an enhanced referral process

viii. Business connections, discounts, and rebates

ix. Supplemental exposure for programs, initiatives, and events. 

x. Opportunities for support, fellowship, and mentorships

xi. Reduced loss of “institutional knowledge”

xii. Streamlined information sharing via media platforms (website, newsletter, etc.)

xiii. Targeted sub-committees-Butler County Prevention Council, Early Learning and Education Council, Local Housing Options, Safe Kids, and more.  If we wanted to create a new subcommittee, we can expand. 

xiv. Mini-grant opportunities

xv. Better understand to recognize needs to people you interact with. If you are a business rep, you can help people to learn about different resources. We provide a voice for the community members. 

xvi. We can help bring resources to the schools, also allow the schools to come back and tell us what gaps they are seeing.  Getting involved with the schools is also a big push. We should be able to address the needs without the schools doing it on their own. 
xvii. Maslow’s Hierarchy of Needs-Top level is not self-actualization, but really self-transcendence

c. BCF 2021/2022 Mini-grant – The What, When, and How
i. 50% of membership funds go into a mini-grant fund.  It goes to an agency that is working with 2 other members to work on something that helps a gap. 
ii. This year we are offering a $3,500 mini grant to a collaboration, plus $600 in ancillary funds.  The ancillary funds will go towards marketing and grant writing.  We are hoping to expand this as years go on.  

iii. Information about mini-grants will be sent out today. 

d. The Invaluable Work of The Sub-Committees

i. This is where things get done in the BCF.  Ex. The Front Porch Project came from the Butler County Prevention Council. 
ii. If anyone thinks of a new idea that needs a subcommittee, we have the ability to create new ones. 

e. Discussion of Strategic Goals

i. We want this to be more than just another meeting to go to. We want to be a place where people can be able to join in and work together. 
ii. Jan Rodgers really advocated for the BCF working for individuals across the lifespan during her time on the executive board.  We now include senior, adult, and youth representation, not just family.  Business, faith, and education representatives are also available.  

iii. Try to get away from this being only agency focused.  How many community members are really coming to the table at the moment? Same with businesses are really coming to the table? 
iv. Abandon this as our metric for success.  A measure of success is more about action and engagement than who can show up at the meetings. We need to embrace that we are a collection primarily of agencies, but allow others to come in and express gaps they are seeing.   We want to be able to reach out to the community to get them engaged outside of our meeting time. 

v. The enabler of actions instead of the enabler of meetings for the community. 

vi. Cindy and Howie are working together to help businesses know what it is in it for them.   The idea is to allow them to know how they can better their community through knowledge. 

vii. If you have any ideas, please bring them to the table. 

IV. Executive Committee Positions –
a.  Mandy will be coming to the end of her term and will become the Past Chair.  A Co-Chair will be up for nomination.  
b. Linda Thoma will be coming to the end of her term, so a Vice Co-Chair position will also be coming up for nomination.

c.  Senior Representative is coming up for nomination.  Lorna is eligible to run again, but it is still up for election.  
V. Haley Merchant, CCR: Emergency Rental Assistance Program and Bundle-up Butler
a. Bundle Up Butler-October 22nd at Butler Memorial Park.  It will be a drive through event.  Last year they were able to really help people out last year. $5 donation request for adults, but probably 90% of adults are not actually giving this.  This is just to deter people from taking coats to resell. Information at 724-431-3748.  We do not have a deadline, if someone needs a coat after the event, call us. 

b. Emergency Rental Assistant Program-CCR was awarded a large amount of money to help people due to the increase of household expenses.  Even those on fixed incomes would also qualify due to things going up and less thing being offered.  We are able to cover 12 months back and 3 months forward.  We are able to do rent, utilities, deliverable fuels, late costs, and work to get evictions stopped.  There is no fair market value, as long as they meet the income guidelines under 80%. Assisting about 350 unduplicated homes a month.   A person of one, it is under $46,000.  We can help even your staff and other people that may not realize they may have been eligible.  Proof of id, proof of income, copy of lease, utility bills, and social security card.  We reach out to people 3 times before we close out their account.  They just need to let them know they had increase of household expenses. The affidavit needs to be your proof of why you need the assistance. 

c. This program is difficult, because tenants and landlords are not always cooperative.  However, Haley and her staff have been fantastic making this work.  They have prevented so many evictions in the county, so a huge kudos to them.  Highly encourage someone who is renting and below the 80%, encourage them to apply for the 3 months forward.  If we don’t use it, they will allocate it to the other counties. 

d. Guidelines, Family of 4-$66,000, Family of one-$46,600, a lot of college students can be helped.  

e. We are good to the end of December. 

f. 724-496-8144-Haley Merchant-cell phone 
VI. Subcommittee/ Ad-hoc Committee Reports

Budget and Finance – Janet Arida, janetarida@gmail.com
Restricted:   11,312.68           Non-Restricted:  29,165.79          Total:     40,478.47
Butler County Prevention Council – Amanda Feltenberger  AFeltenb@co.butler.pa.us  
Next week, Thursday the 16th we will be having a meeting. Primary focus is childhood abuse prevention.  Front Porch project and what comes next.  Will have more information following our next meeting. 

Butler County Early Care and Education Council (ECEC) – Julie Thumma  jthumma@lifesteps.net
Community-wide ECEC Collaborative Trauma Training (Josh Shipp): October 20, 2021- 6:30 p.m. – Free Training, 3 locations (Live at Seneca Valley, 2 streamed) and will be for ALL members of our community including families with children/grandchildren of all ages, Pre-K to 12 educators and YOU!.
Local Housing Options Team – Allyson Rose ARose@co.butler.pa.us
 Marketing –  Howie  Dittman helpingbutlercounty@gmail.com
Resource and Development – Kortney McConnell    kmcconnell@familypathways.net 
 Safe Kids – Jill McDonald  jmmcdona@co.butler.pa.us 
Dept of Health had a table at the butler Farm Show.  The fire chief attended the community night.  Safe Kids books were donated to the school. Signed up to participate in Bundle Up Butler Event. 

VII. Membership Announcements and Open Discussion
a. Grant Opportunity will be sent out from Berkshire Hathaway.   www.cybergrants.com/BHEGTS/standard_application . 

b. Feel free to stay after the meeting to network. 

c. Friday, October 15th-pop up event outside of Nova Hospice on Rt. 8.  Anyone who would like to set up a table for information on your organization.  We are trying to create an event with food trucks, activities, and rummage sale.  We are hoping to have a vendor, rummage items, vendor, rummage items, so that they have to see the information you have brought there. If you are interested, give email address to Jan Rodgers.  As soon as flyers are ready, they will be sent out. Janice.rodgers@lutheranseniorlife.org
d. October 9th-Highfield High, Mental Health Association is having a drag queen bingo.  Doors open at 5, games start at 7.  We will send flyers out. 

e. Butler County Opioid Overdose Coalition-first event will be at the Recovery Walk.  Sat, September 18th at Butler Memorial Park.  Hope is Dope will be starting next session for people in recovery a few days later. 200% below the poverty line.  Thursday, the 23rd, we have stories of Hope at the Art Center at 6pm. Flyers will be sent out. 
f. 6thAnnual stand down for the homeless population and veterans.  They can get jackets, gloves, boots, hygiene projects, etc. 

g. Maybe start a subcommittee for Engaging with schools. 

h. Food Distribution-Drive Up Food at Lernerville Speedway  9/28 and 10/26 register at www.pittsburghfoodbank.org or call 1-833-822-7627
i. Reach & Rise® Youth Mentoring program at the Butler YMCA.  https://bcfymca.org/youth-mentoring, We will be starting groups the week of September 27th.  For more information, please call or email me.  jburr@bcfymca.org; 724-287-4733 x136.

j. Butler County Child Advocacy Center is looking for Spanish speaking individuals to help work with translation of materials and interviews.  
724-431-

k. BCF Coordinator position is still open and we are looking at some new ideas.  We are sharing that responsibility right now.  
VIII. Next Meeting:  October 14th 10:00am-11:30am – Executive Committee Formal Nominations 
IX. Adjournment
	BCF 2021 Calendar


	                  JANUARY
· New officers take over
· Mini-grant updates if applicable
· Exec Committee – conflict of interest forms
· SPEAKER: Chris West, Gr. Pgh. Comm. Food Bank
	FEBRUARY
· SPEAKER: David Nock, Sleep in Heavenly Peace
· BCF Executive Retreat
	MARCH
· Exec. Comm. review bylaws-subcommittee structure

· SPEAKER: Dr. Kathy Selvaggi, Erin Stewart RN BSN, Community Wellness Initiative
· Butler Health Systems


	APRIL
· Week of the Young Child

· Child Abuse/Sexual Assault Month

· SPEAKER: Sovochka,Feltenberger,Merchant
· Amber Crowe
	MAY

· SPEAKER:  Kenneth Clowes

	JUNE
· Commissioners re: proclamation at Celebration picnic
· SPEAKER: Charlie Johns

	JULY
· Celebration of Collaboration (replaces General Membership Mtg
· Mini-grant reports for December awards if applicable
· No Executive Committee Meeting
	AUGUST
· Executive Committee meeting
· No General Membership Meeting
· Executive Committee Fall Retreat         
· Bundle Up Butler Planning begins

	SEPTEMBER
· Suicide Task Force (2nd week)
· Announce mini-grant availability (if applicable)
· Fall Festival Day
· SPEAKERS:

· Merry Resource Fair planning

	OCTOBER

· Bundle Up Butler Give away Day
· Nomination of New Officers
· Send out membership invoices

· Mini-Grant Deadline 10-29, 2021
· SPEAKER: 
	NOVEMBER

· Officer Election

· Request checks for mini-grant 

· Brief presentation by Mini-Grant applicants and Vote on Mini-Grants

· Acceptance/Rejection letters sent to MG applicants
· RSVP

	DECEMBER
· MERRY RESOURCE FAIR CELEBRATION

· Memberships due
· New officer’s first Executive Committee meeting
· No General Membership meeting



**Always subject to change

