Butler Collaborative for Families

www.butlerfamilies.com
General Membership Meeting
Date: June 10, 2021 10:00a.m. 
The mission of the Butler Collaborative for Families is to build a unified and integrated network of services by using a multiple-agency approach to break down barriers and strengthen the system of care for individuals and families of Butler County.

I. Welcome and Introductions-Josh welcomed everyone to the meeting.  He asked everyone to put their introductions within the chat.  Executive board introduced themselves. 
II. Approval of May minutes –Allen Kitchen/Kate Cotter-approved
III. Presenter:  
a.  Charlie Johns, Administrator Butler County Children and Youth Agency-Information on flyer, co-presenter-Michelle Gallagher
b. Best Practice-Child Welfare

i. Trend over the past ten years is to avoid taking children out of their homes.  Trying to keep children in home.  

c. Removal Criteria

i. Age of child-definitely a child who is younger with more risk factors has an increased chance of being placed out of the home. 

ii. 6 and under population is the most at risk population because they don’t go to school and aren’t seen by many people. 

iii. Current safety threats that is present. Not something that may or did happen, but something currently going on that drives a necessity to remove.  

d. Driving factors to keeping children in their homes

i. There have been stories about children being abused in their out-of-home placements.  Not locally, but there have been group homes and other places that have seen problems. 

ii. Expense of the placements of children. 

iii. Sometimes placing children out of the home is not the best therapeutic action, sometimes it causes more trauma for children then staying in their own environment.  

· 200-350 kids in out-of-home placement when he started it.  As of a few days only 90 kids were out-of-home placement. 

· Court has surprised us lately, where they have approved children to stay with their parents.  Caseworkers do more home visits than they have before. 

· Each case that is open need to be visited once a month.  A lot of homes we are visiting 2 times a month or even weekly.  

· Covid has given us the opportunity to do more field work than in the past. 

· Ratio to kids that are placed to kids that are in homes is about 50/50.  We supervise as many or more in homes than in placement.  This is something that he always hoped to see. 

· Dwindling of placements for children locally and throughout. 

iv. There have been children and teens that are in desperate need of out-of-home placements due to behaviors.  Sometimes this has taken a lot longer.  This is not a good feeling for these children, but we become extremely creative to place these children. 

v. 60% of children are staying with family members. 

vi. Children and Youth cannot take custody of a child. There must be a court order.  Federal Law is being arranged to keep children in their homes and punished to take kids from their homes.  Some of these programs are able to be financed now through federal funding.  The Family First Prevention Services Act is taking place October 1st.

e. Courts-State Supreme Court is also pushing agencies to keep children in their communities through multiple measures.  Training judges and juvenile court officers to do this.  

f. What we are doing in our office to avoid a stranger type placement. 

i. Family Wellness Program through Glade Run Lutheran and CYS.  Semi-housing program and semi-treatment program.  Driven mostly around homelessness and drug use abuse.  This program has housed 6 or 7 families, and has prevented 12 to 15 placements out of the home while keeping children safe with their parents. 

ii. There are still some children that will be placed out of the home. These efforts will help us utilize the resources that desperately need them.  If we can meet needs in some other way, we can continue to do that.

g. Michelle Gallagher-Family Engagement Coordinator

i. Rapid Response and Crisis Meetings

· Help run crisis and rapid response meetings in the county. 

· A meeting held within 24 to 72 hours within the occurrence of a crisis situation.  Crisis response meeting is within 24 and rapid response within 72. 

· Case worker needs:

a. Emergent concern right now or something may lead to a crisis in the near future. 

b. Parents have to be 100% willing to participate in the meeting. 

c. There has to be supports, family, friends, community members that are willing to participate. 

· Then they get together and create a 30 day plan to fix the problems that were the concern. 

· This is the best job in CYS because it is giving families a glimmer of hope. They are making the plan and organizing their supports.  CYS is just a facilitator. 

· We talk about strengths, concerns, and plan B option for placement if ever needed in an emergency situation. These meetings are to allow parents to make a plan, but they can identify someone if they were needed in the future. 

· Families are talked to about this ahead of time, and we find out who would be able to step up if the parents needed someone to take their children.  This way they have an option if it went that far.  We talk about guardian agreements, and families usually choose this on their own. 

· Quiet family time-This is where supports help family create the plans.  Sometimes parents do not see the concerns and complete their plans as the agency sees they should.  Parents get intimidated by the caseworkers so they are not in the planning. 

· Plans then go through to see if they are a plan that is approved. 

· If plan is denied, parents still get to keep the plan and work on a new one. 

· After 30 days, the caseworker can decide that they can close the case, give them more time, or go to plan B.  

· This meeting is in a crisis situation to allow parents to bring natural supports to help work on the problem together.  Let’s parents see if they can do this on their own. 

ii. Youth Support Meetings

· They have been able to work with a child to find out supports that would help her while she was in congregate care.  Youth support meetings are for children who do not have support systems to help them. 

iii. Truancy Engagement Enhancement Program

· Due to Coved this was a problem at the schools. 

· Called parents, went to their houses, and called schools. 

· Immediately following phone visits, they talked to the schools on how to log in to virtual learning. 

iv. The Difference is that we have a specific time plan to complete meetings. This is different than the Family Group meetings.  We often offer this as a follow up. We give them our plan and they update it. 
· This is available to people outside of the CYS.  Family Groups are available to other populations too. This is what makes it different.  

· After 30 days, you can find a more robust group of support.  This can help address these critical concerns long term. 

· When we make the initial contact, families are embarrassed.  We have so much during these meetings that they open up.  This is when other supports come out of the woodwork. 

v. Family Group-Our goal is to give parents the skills that we never hear about them again. 
vi. Child Commercial Sexual Exploitation-Sex trafficking

· Current mandates through Dept. of Human Services. 

· Children who are at risk of sex trafficking. Children that run away while in care are an automatic risk.  We need to screen them when this happens with a yes/no questionnaire. Any yes’s cause a full assessment. We typically make a referral to CAC to do a more extensive interview at that point. Did anything officially happen that action needs to be taken on.  Then we provide services that are needed. 

· When this occurs at this point we are doing an investigation and law enforcement is brought in. 

· We also give them the trauma support that is needed. 

· This is not a frequent occurrence, but we’ve had one recently.  Started with one report, but it spread quickly as we started diving into it. 

· This was one referral with 25 to 50 investigations.  These resulted from the investigation, not separate reports. 

· It doesn’t happen all the time, but when we find it out it is severe.

· At this point we closed up this case, but now we can look at it and know what happens when we get these referrals. What are we going to do to help in the future?  

· Collaboration of services and investigative services were very well organized. 

· This is a developing area. It almost needs to happen for us to know how to figure it out. Teamwork in Butler County is really needed to pull off these investigations.  We needed to be careful to not tip off the investigation, and keep these children safe. 

vii. Charlie Johns is highly available for any questions. If anyone has questions, please feel free to ask. 

· How can community and business partners help out?  
a. Prime rule is spreading the knowledge to others.  Spreading the promise that we work as hard as we can within the laws and regulations that we are given.  Sharing that knowledge is huge.  Driving the education surrounding our needs.  Families locally sadly may be the families that do not have the resources that we have, such as local friends, relatives, etc.  Some people end up here with no family and resources, so we need to help some of these families get help. Partner agencies are available, but they just may not get the referrals and calls. Trying to get as many families to CCR to get them the resources needed. If we get the call, we are going to help the families, and not punish.  We added a dignity, hope, and faith element that were missing for these families. These are long term projects.   
· Charlie can you send out what a CYS investigation looks like.  This can get pretty complex, but will answer any questions that are asked. 

· Josh applauded CYS and Glade Run for working collaboratively.  Are there any other gaps that an agency or business can help in some way to meet the needs of the families that you are serving. 

a. Continual spreading that we need foster homes.  We need foster homes that are ready for some of children that are on the mental health side or behaviors that need help. 14 to 18 year olds, who end up at the hospital and have no one to pick them up later, recruiting foster parents for these children, is important.  They may not be needed more than once a year, but they are helping that child feel like they are really wanted by someone.  If kid knows they are not wanted, it is hard to fix how they feel. 

b. Services for non-offending parents. Support groups are still happening.  Just spreading awareness of these programs. A lot of parents and siblings just need recovering after a big life event.  

· Taking every opportunity with school districts for pre-existing meetings.  Did a lot of outreach with school districts to talk for 30 minutes with CYS topics. Northern part of the county really took them up on the offer. Not every school district did. 

a. Truancy specifically involves the courts, CYS, and the attorneys involved. We are going to try and put out a package that will completely outline the typical responses to the issue. This needs to be collaborative as a lot of children end up in dependency court. Important to clarify what is going to happen when making the report? 

b. We created a comprehensive document of what to expect when you call us for the school districts about truancy.  
c. Major groups they will cater their information to.  

· Round of applause for CYS. 

· Let’s get the information out to others, so we are more prepared to educate the community at large.  
IV. Subcommittee/ Ad-hoc Committee Reports

Budget and Finance – Janet Arida, janetarida@gmail.com
Restricted:   11,282.68           Non-Restricted:  29,638.52          Total:     40,921.20
Butler County Prevention Council – Amanda Feltenberger  AFeltenb@co.butler.pa.us  
The Butler County Prevention Council is continuing to work on the next 3-year Child Abuse Prevention Strategic Plan. The focus of the strategic plan is building protective factors shown to decrease the likelihood of child abuse.  We know that a strong and positive connection to the school community, as well as services and resources to meet a families’ basic needs, are both critical protective factors and we also know that these two areas were greatly impacted by COVID.  As such, part of our planning process is gathering input directly from the schools about the challenges and gaps they are anticipating in terms of their students’ ability to actively and fully engage in school next year and beyond and also concerns for the safety and well-being of the students and families in their districts. The ultimate goal of these discussions will be to determine if there are areas of concern that members of the community or community organizations might be able to assist with as part of the implementation of our strategic plan. In April, we met with representatives from the Karns City School District and then our May BCPC meeting was focused on debriefing and planning for ways we can provide support.  Our next BCPC meeting is scheduled for Tuesday, June 22 at 1pm where we will continue our follow-up discussions and planning.
Butler County Early Care and Education Council (ECEC) – Julie Thumma  jthumma@lifesteps.net
The Butler County Early Care & Education Council (ECEC) is a community-wide collaboration focused on helping Butler County’s youngest children grow up healthy, safe and ready to succeed in school.

Next Meeting: RESCHEDULED to Thursday, July 29th from 10:00 – 11:30 pm via Zoom.  For additional information, contact Council Coordinator, Julie Thumma at jthumma@lifesteps.net
While it is not typical to change our meeting date, this will allow the Council an opportunity to meet mid-summer to discuss changing COVID-19 guidance and its impact on early learning/school settings. 

Updates may also be available by that time regarding how Pennsylvania plans to use the Federal funds which are earmarked to support early childhood in Pennsylvania.

Other important dates:
§ Family Engagement Committee: June 11th, 10 a.m. - Week of the Young Child Wrap Up, Zoom meeting

§ Early Childhood Provider Meeting:  June 29th 10 am - Cranberry Nursery School, In-person discussion/shared strategies related to COVID/other program management

§ Community-wide ECEC Collaborative Trauma Training (Josh Shipp): October 20, 2021- 6:30 p.m. – Free Training, 3 locations (Live at Seneca Valley, 2 streamed) and will be for ALL members of our community including families with children/grandchildren of all ages, Pre-K to 12 educators and YOU!
 
Local Housing Options Team – Allyson Rose ARose@co.butler.pa.us
 Marketing –  Howie  Dittman helpingbutlercounty@gmail.com
Resource and Development – Kortney McConnell    kmcconnell@familypathways.net 
The Resource and Development Subcommittee has been discussing a potential strengthening leadership training series in collaboration with SRU for this fall.  We are also currently in contact with a CPR certified trainer to offer       in-person CPR training courses for agencies.  Meetings occur via Zoom following the BCF general membership meeting at 11:45. 
 Safe Kids – Jill McDonald  jmmcdona@co.butler.pa.us 
Safe Kids participated in Child Abuse Prevention Month activities at Family Pathways.  During Week of the Young Child, Safe Kids information was shared into the 340 bags for the children participating in the event planned for the month of April. Jill also attended the CAC Open House on 4/29/21 to share 50 Safe Kids brochures. In May, 50 6th graders from Butler Middle School will be hosted for a fire safety training and Safe Kids brochures will be shared. There are plans to distribute 50 brochures at the Healthy Kids Day event on 5/28 at the Butler YMCA. We will discuss the Jeep Fest schedule prior to the event in June. We will also finalize the changes to the Safe Kids PA MOU prior to the submission due date of 6/30/21. Next meeting scheduled for 7/8/2021 at 9am via Zoom. 
V. Identified client related gaps

VI. Announcements:
a. Glenda has been a wonderful BCF Coordinator.  She will be done after the Celebration of Collaboration in July.  

b. BCF Coordinator Search

i. We have received some applications for this but it is still open.  This is a contracted position between ANR and the county.  It is 8 to 12 hours a week. 

ii. Agencies can put in a name or individuals.  A couple of meetings that are important to be at are the executive meeting and general meetings.  

iii. You can email Josh or Mandy to discuss with this further. We will be concluding our search within the next couple of weeks. If we determine that we cannot find someone, the executive committee will take on the responsibilities as we search. 

c. Fishing for Memories would like to work with Charlie Johns to help make memories with these families. 
d. SRU-Eyes issue is on food security and food justice. October 17th through the 23rd. The 23rd is national make a difference day.  We want to do a massive food drive through community groups.  Have them bring to Butler Succeed to feel many box trucks. Working with Lighthouse Foundation and Food banks. We’ve partnered with BC3. –Point of contact-Alice Del Echo. Also professional development workshops throughout the summer. 

e. There is a lot of stress on getting children help, but we should also stress more and more the help for the parents.  The parents often do not look for their own help. 

f. Is anyone doing a mental health de-stigmatization? 
i. Amy Cirelli-May was Mental Health month.  They had a speaker jam where members from the community got up and talked about their stories of recovery, what they struggled with, and how they got help.  Everyone they do they get more people at, this one had 75 people. June 23-26-we have our art show. Going to show case art made by individuals receiving mental health services. You can enter artwork until the 15th. Any kind of artwork. All skill levels are welcome. Grapevine is having recovery fest on June 17th at 11. 

g. Mental Health Service needs seems really high, is it accurate that it is taking longer to get services to these people.

i. There is more need for counselors. More need of people who need services than we have counselors for. 

ii. Shortage of counselors, case managers, psychologists in the area. 

iii. Insurance is becoming more problematic. 

iv. Maybe we can create some sort of fund to help people that do not have the funds for mental health.  Maybe Butler Succeed can look into this. 
VII. Next Meeting:  July 8th Celebration of Collaboration, Alameda Park, Carousel Pavilion 10-1
                     Inclement weather location: Monarch Place, 100 Brugh Avenue, Butler, PA

Don’t forget to submit nominations for volunteer awards by June 25th. 
VIII. Adjournment
	BCF 2021 Calendar


	                  JANUARY
· New officers take over
· Mini-grant updates if applicable
· Exec Committee – conflict of interest forms
· SPEAKER: Chris West, Gr. Pgh. Comm. Food Bank
	FEBRUARY
· SPEAKER: David Nock, Sleep in Heavenly Peace
· BCF Executive Retreat
	MARCH
· Exec. Comm. review bylaws-subcommittee structure

· SPEAKER: Dr. Kathy Selvaggi, Erin Stewart RN BSN, Community Wellness Initiative
· Butler Health Systems


	APRIL
· Week of the Young Child

· Child Abuse/Sexual Assault Month

· SPEAKER: Sovochka,Feltenberger,Merchant
· Amber Crowe
	MAY

· SPEAKER:  Kenneth Clowes

	JUNE
· Commissioners re: proclamation at Celebration picnic
· SPEAKER: Charlie Johns

	JULY
· Celebration of Collaboration (replaces General Membership Mtg
· Mini-grant reports for December awards if applicable
· No Executive Committee Meeting
	AUGUST
· Executive Committee meeting
· No General Membership Meeting
· Executive Committee Fall Retreat         
· Bundle Up Butler Planning begins

	SEPTEMBER
· Suicide Task Force (2nd week)
· Announce mini-grant availability (if applicable)
· Fall Festival Day
· SPEAKERS:

· Merry Resource Fair planning

	OCTOBER

· Bundle Up Butler Give away Day
· Nomination of New Officers
· Send out membership invoices

· Mini-Grant Deadline 10-29, 2021
· SPEAKER: 
	NOVEMBER

· Officer Election

· Request checks for mini-grant 

· Brief presentation by Mini-Grant applicants and Vote on Mini-Grants

· Acceptance/Rejection letters sent to MG applicants
· RSVP

	DECEMBER
· MERRY RESOURCE FAIR CELEBRATION

· Memberships due
· New officer’s first Executive Committee meeting
· No General Membership meeting



**Always subject to change

